Change of the Media Ecosystem and Innovation
of Traditional Media and Journalism

Dr. Stefanie Lemcke

, @stlemcke

Seoul April 22nd, 2014



Quantum
Media

Innovation in Media: too late, too little or just making it?

Traditional Media: New formats, packaging, pricing

New Kids on the Block: There is money in media

ﬁ Outlook for the industry
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Digital Money (and ideas!) to the Rescue
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The digital new revenue gap in the US 2012 ‘
cdla

Print advertising revenues fall, online grows:
Print advertising revenue is now just 45% of what it was in 2006.
The growth in online ad revenue has been slow
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‘
Revenue of the U.S. newspaper + TV publishing industry from 2012 to 2017 Media

United States

Revenue of the newspaper publishing industry TV-advertising revenues
in the United States in the United States
from 2012 to 2017 from 2012 to 2017
(in billion U.S. dollars) (in billion U.S. dollars)
81.6
73.4 /6
70.2
63.8 64.4

Despite
fragmentation

television /
video industry
still growing

2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017

Note: further information regarding this statistic, such as comments and footnotes, can be found on page 8.
Source: IBISWorld, ibisworld.com 1D 242659
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http://www.statista.com/statistics/242659

Newspapers with global readership ‘
Media

Top 10 Online Newspapers Worldwide
Ranked by Unique Visitors (000)

Mail Online

The New York Times Brand 48695

The Guardian

Tribune Newspapers 35862

¥ Opportunity:
Global
readerships

People's Daily Online 33026
Telegraph Media Group
Xinhua News Agency
Washingtonpost.com

Hearst Newspapers

22340

Advance digital

Source: comScore MMX, Wirldwide. Age 15+ Oct 2012 7



New York Times: Digital reinvention '
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Learning from startups: mobile first strategies Qﬁrgpm
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Wall Street Journal Quantum
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New revenues streams: Digital Subscriptions / Paywalls ‘
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Become a Digital Subscriber starting March 28.

[ntroducing three great ways to get unlimited access to NYTimes.com and more.

THE WALL STREET JOURNAL.

Ehe New Jork Times

Saved Artiches S Sactices My Wabchist
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Video as growth motor for new revenues

Investigators Seek Answers
From Ferry Passengers

4/17/2014 7:00am  2:26

Jerry Seil
Tea Party Candidates

4/17/2014 6:00am 1:5¢

..“: Nl 4
Rising Costs Erode Google
Profits

4/16/2014 B:54pm  2:48

Quantum

Media

* LIVE news programming for the
Markets, Tech, Opinion

e Access to entire video archive of

South Korea Ferry Rescue
Efforts Intensify

4/17/2014 7:04am  3:09

Captain of South Korea
Ferry Apologizes

4/17/2014 5:00am  0:29

A Look at Porsche’s 918
Spyder — Which Costs
Nearly $1 million

4/16/2014 B:o7pm  1:37

4/17/2014 6:43am

Investors: Ignore Ukraine,
Watch Rates, Buy Blue C

4/17/2014 5:00am

Photos of the Day — Ferry
Capsizes in South Korea

4/16/2014 7:15pm

The Wall Street Journal

Pro-Russian Protesters Die
in Ukraine Port Attack

0:56

4:32

L57

SEWGL
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South Korean Ferry
Designed for Tourists

4/17/2014 6:11am 111

China Auto Industry
Poised for Long-Term
Growth

4/17/2014 12:47am  5:41

Prince William and Kaie
Celebrate Cricket in
Sydney

4/16/2014 6:00pm 1:43

Greek businesses bucking
the trend

a/31/2014 10:24am  12:20

CONTENT FROM SPONSORS

Giving Beauty Experts A
Business Makeover

4/9/2014 5:24pm  g:00

CONTENT FROM SPONSORS

Study Shows Casnal Pot
Use Damages Brain

4/16/2014 4:12pm 355




Innovating Media ‘
Media
New Digital Media Cos Leading Traditional Innovation

e Huffington Post * The Atlantic

e Business Insider .+ *NYTimes
4 ' * The Guardian

L 5

e Politico

Mashable

e Buzzfeed

13



New Kids on the Block

THE HUFFINGTON POST

9:55 AM

HOT TOPICS: Jeb Bush | Intel

It'sti
POLITICO

MAGAZINE ELECTIONS CONGRESS B

@ WATCH LIVE: What Works: Chica
Emanuel

The New Stuff

BuzzFeeDd

kWS EMTERTANWEMNT

BUSINESS
INSIDER

Quantum
Media
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New Kids on the Block: The Senior — Huffpo / AOL ‘
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i
US news readership Media

YAHOO!

MEWS

1| Yahoo! News

30 - eBizMBA Rank | 125,000,000 - Estimated Unique Monthly Visitors | *29* - Compete Rank |
*30* - Quantcast Rank | N/A - Alexa Rank | Updated: April 1, 2014.

The Most Popular News Sites | eBizMBA

2 | HuffingtonPost

41 - eBizMBA Rank | 105,000,000 - Estimated Unique Monthly Visitors | 26 - Compete Rank | 14
- Quantcast Rank | 82 - Alexa Rank | Updated: April 1, 2014.

The Most Popular News Sites | eBizMBA

3 | CNN

63 - eBizMBA Rank | 85,000,000 - Estimated Unigue Monthly Visitors | 50 - Compete Rank | 79 -
Quantcast Rank | 59 - Alexa Rank | Updated: April 1, 2014.

The Most Popular News Sites | eBizMBA

4 | Google News

80 - eBizMBA Rank | 80,000,000 - Estimated Unigue Monthly Visitors | *75* - Compete Rank |
*85* - Quantcast Rank | N/A - Alexa Rank | Updated: April 1, 2014.

The Most Popular News Sites | eBizMBA

5 | New York Times

83 - eBizMBA Rank | 70,000,000 - Estimated Unigue Monthly Visitors | 81 - Compete Rank | 50 -
Quantcast Rank | 117 - Alexa Rank | Updated: April 1, 2014.

The Most Popular News Sites | eBizMBA




New Kids on the Block...the Junior: Politico

POLlTlCO ’ in/Register | About || Search POLITICO

MAGAZINE = ELECTIONS VIDEO PHOTOS EVENTS POWERJOBS
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New Kids on the Block: The freshman ‘
Media
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New Revenue streams: Quantum
Content meets (and Merges) Commerce

Media
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What ha
ppens to long form Journalism?
Quantum

New York Times colurmnnist, wo-time Pulitzer Prize W
Sky, facebook.com/ kristof

Everywhere ° ny‘times.comfkristof

Nicholas Kristof @

606,413 likes - 68,591 talking about

4 ‘ D .
Journalists need to build their
own followers and brand

20



Magazines are going mobile Quantum
Media
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Personalized
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Innovation in Media : Quantum

iti - : Medi
Transition from Regional Know How to Global Expertise - —

THE WORLD BANK

Bloomberg




Digital Money investing in new opportunities
cdla

= The Washington Post 4

Parody by GeekWire.com, not an actual Washington Post cover
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Media

Learnings

—_—

. \

1 Digital first: Young audiences have created new user
habits — there are huge opportunities in a global access

There is money in media: If run like a digital enterprise

u Businesses Opportunities Online video, mobile and
native advertising, curated content

u News outlets are much needed to curate content and
narrate important stories

Native advertisement and story telling important for
business and newsoutlet alike

)

—_— B
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www.quantummedia.com

Quantum
Media

Quantum

Media

ABOUT QUANTUM MEDIA | CONTACT | FoLLow us f I in

CONSULTANTS TO MEDIA, ENTERTAINMENT

AND INFOEMATION COMPANIES M Ed ia G u I"u

Speaker Events
With Media
Industry Leaders
Program Infof
Sign Up»

X DO o2

S,
5S¢

WHO WE ARE

EVENTS

More about Quantum Media »

Quantum Media is a consulting firm with deep expertise in the media, infi
entertainment industries. Since Quantum Media's founding in 1998, our ¢
spanned every aspect of the media business, from developing an Internet |
Fortune 500 company to advising a young entrepreneur on launching a ni

WHAT WE DO

Services

Consumer & B-to-B Marketing :: Branding ::
Product Launches :: Strategic Planning ::
Financial Analysis :: Content Development ::
Interim Management MORE =

Clients

Digital Media companies
Mewspapers & Newslette
companies :: Ad Agencie
Book publishers MORE

Drekabhar OR: Madia Coroe

Quantum Media
Dr. Stefanie Lemcke

460 Park Avenue South # 1205
New York, NY 10016

stlemcke@qguantummedia.com
twitter 9V @stlemcke

OF INTEREST

25
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Backups
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New Kids on the Block: Mashable '
Media

9:55 AM

Shareable
News = Native

High traffic Ads: Teaching
Brands to tell
Stories

Investing
In Journalism!

3D-Film Pioneer James

Cameron Talks VR

Filmmaking and Oculus Rift

Scientists Discover Evidence of a New
Type of Matter: the Tetraquark

673
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Vice new media factory going public? ‘
cdla

m United States
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New Kids on the Block: Business Insider '
edla
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Digital Money to the Rescue
Media
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Backup NY Times / WSJ Audiences

” Alliance for
Audited Medla

As filed with AAM. Subject to audit.
Wall Street Journal Dally Average Circulation

Quantum

Media

Statement Restricted eReader
Period End Access w/o Mabile/
Date Website Advertising Tablet Smartphone
9/30/13 1,356,065 0 TO4,837 22,736 133,478 56,653 917,702 2,273,767
8/30/12 1499204 0 B73,410 29,893 60,250 31,041 784,584 2,293,798
9/30/11 1,558,700 0 453,867 41,677 20,185 21,740 537,469 2,096,169
New York Times Daily Average Circulation
Statement Restricted eReader
Period End Access w/o Mabille/
Date Website Advertising Tablet Smartphone
9/30/13 676,633 15043  B59,742 50,152 122,774 173,546 1,206,214 1,897,890
89/30/12 717,513 13,089 654,031 61.606 77,392 80,234 883,263 1,613,865
9/30/11 770,586 18,107 235,190 55982 70,724 0 361,896 1,150,589
Site Unique audience = Time spent per person = Pageviews per person
NYTimes.com 29,933,000 13:08 12

Wall Street Journal Digital 14,550,000 9:28 11

31



New York Times Quantum

Media

Newspapers by Circulation (September 2012)

Total Circulation

Excluding Branded Total Branded Total Total Circulation
Editions Editions Circulation as of Sept. 2011 % Change
‘Wall Street Journal 2293 798 - 2,293,798 2,096, 169 9.4%
USAToday 1,713,833 - 1,713,833 1,784 242 -39
Mew York Times 1,613,865 - 1,613,065 1,180,569 40.3

New York Times 1,613,865 - 1,613,865 1,150,589 40,3

522,86 - 522 868 512,067 2.1

Mew York Post

Washington Post 482 228 - 482 278 BO7 485 -8.9
Chicago Sun-Times 263,292 169,163 432 455 389 352 11.1
Denver Post 402 554 10,105 412 859 353 115 18.9
Chicago Tribune 411,960 = 411,960 425 370 -3.2
Dallas Morning Mews 257,133 152997 410,130 405 842 o1
Mewsday (M.} 392 939 - 352 939 404 542 -2.8
Houston Ghronide 325814 - 325814 369710 -11.9
Tampa Bay Times* 231,844 81,058 313,003 240 024 304
Mewark Star-Ledger 311,504 - 311,504 210 586 43.1
Minneapolis Star Tribune 300,277 - 300 27T 200 147 0.7
Philadelphia Inquirer 238,853 B0 474 298 427 331,132 -10.E
Cleveland Plain Dealer 293,139 = 283 139 243299 2056
Crange County Register 178,851 108,237 285,088 270,809 £3
Arizona Republic 275,622 - 275,622 252 838 -5.9
Las Wegas Review-Journal 142 775 108,395 252 174 213,078 18.3
BostonGlobe 230,351 - 230,351 205 939 119
QOregonian 226,406 2183 228 509 242 784 -5.8
Honolulu Star-Adveriser 155 654 609,319 224973 178,082 263

Sowurce: Alliznce for Audited Media publishers” statements for the 26 weseks ending September. M-F combined averages of total circulstion. 32



Amerika 2013 Quantum
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Print advertising revenue is now just 45% of what it was in 2006. The growth in online ad revenue has been slow.

in Milfons of Dollsrs

Primt Oniline Total
2003 544,939 51,216 545,155
2004 46,703 1,641 48244
2005 47,408 2,027 49 435
2006 46,611 2 664 48275
2007 42,208 3,168 45375
2008 37,848
2009 27 564
2010 . 25 838
B Inhalt / Zahlen = Folie 7 23,941
2012 Kommt hier neues? 22,314

Source: Newspaper Association of America

FEW RESEARCH CENTER

2013 STATEOF THE NEWS MEDIA

33
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