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3  New Kids on the Block: There is money in media 
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Traditional Media: New formats, packaging, pricing  

Innovation in Media: too late, too little or just making it?   

 Outlook for the industry    
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Wien 2013 

Competitive  
Content   

distribution  
evironment 

 
Advertising shift: 
print ads decline 

categories + 
Slow growth   

 

Free content 
User generated 

Content  



Digital Money (and ideas!) to the Rescue 
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Print advertising revenues fall, online grows: 
Print advertising revenue is now just 45% of what it was in 2006.  
The growth in online ad revenue has been slow 

The digital new revenue gap in the US 2012 
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46,155 48,244 49,435 49,275 45,375 37,848 27,564 25,838 23,941 22,314 

Source: Newspaper Association of America 
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© Statista Inc. 

Revenue of the U.S. newspaper + TV publishing industry from 2012 to 2017 
United States 

29.3 27.29 26.72 25.82 24.76 23.7 

2012 2013 2014 2015 2016 2017

  

Note: further information regarding this statistic, such as comments and footnotes, can be found on page 8. 
Source: IBISWorld, ibisworld.com ID 242659 

Revenue of the newspaper publishing industry 
in the United States  
from 2012 to 2017 
(in billion U.S. dollars) 

63.8 64.4 
70.2 

73.4 76 
81.6 

2012 2013 2014 2015 2016 2017

  

TV-advertising revenues 
in the United States  
from 2012 to 2017 
(in billion U.S. dollars) 

Despite  
fragmentation  

television /  
video industry  
still growing  

http://www.statista.com/statistics/242659


Newspapers with global readership 
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Top 10 Online Newspapers Worldwide 
Ranked by Unique Visitors (000) 

22340 

24174 

26007 

29987 

30083 

33026 

35862 

38931 

48695 

50067 

Advance digital

Hearst Newspapers

Washingtonpost.com

Xinhua News Agency

Telegraph Media Group

People's Daily Online

Tribune Newspapers

The Guardian

The New York Times Brand

Mail Online

Source: comScore MMX, Wirldwide. Age 15+ Oct 2012 

The New York Times Brand 48695 

Opportunity:  
Global  

readerships  



New York Times: Digital reinvention  
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700,000 digital  
Subscribers  

Majority of revenues 
Now comes from readers  



Learning from startups: mobile first strategies  
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Wall Street Journal  
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Digital  
subscription  

model 

Video 

Mobile  
advertising 

 



New revenues streams: Digital Subscriptions / Paywalls 
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Video as growth motor for new revenues 
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• LIVE news programming for the 
Markets, Tech, Opinion  

• Access to entire video archive of 
The Wall Street Journal 

• Full suite of original programs 
from The Wall Street Journal in 
our Guide 



Innovating Media 
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 New Digital Media Cos Leading Traditional Innovation  

• Huffington Post 

• Business Insider  

• Politico  

• Mashable  

• Buzzfeed 

 

• The Atlantic 

• NY Times 

• The Guardian  



New Kids on the Block 

14 



New Kids on the Block: The Senior – Huffpo / AOL 
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Model of 
 news  

aggregation Over  
100 m 

monthly  
visitors 

 

Now adding  
Investigative 
Journalism  

Team  



US news readership 
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Top 10 Online Newspapers Worldwide 
Ranked by Unique Visitors (000) 

Source: comScore MMX, Wirldwide. Age 15+ Oct 2012 



New Kids on the Block…the Junior: Politico  
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Started out  
As free  

magazines 

Partners  
with   
News  
outlets 

Experiments  
with  

paywall 

“Every successful 
Media company  

will ultimately 
charge for its content” 



New Kids on the Block: The freshman  
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Shareable  
News  

Before SEO 
Native Ads:  

Teaching Brands 
To tell a  

Story 

Investing in 
Talent and 
Original  

Reporting  



New Revenue streams:  
Content meets (and Merges) Commerce  
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What happens to long form Journalism? 
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Magazines are going mobile  
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Innovation in Media : 
Transition from Regional Know How to  Global Expertise - 
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Background picture the world / global  
 



Digital Money investing in new opportunities 
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2 
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Digital first: Young audiences have created new user 
habits – there are huge opportunities in a global access 

Businesses Opportunities Online video, mobile and 
native advertising, curated content   

There is money in media: If run like a digital enterprise 

News outlets are much needed to curate  content and 
narrate important stories  

Native advertisement and story telling important for 
business and newsoutlet alike   

Learnings  

5 



www.quantummedia.com 

25 

Quantum Media  
Dr. Stefanie Lemcke  
460 Park Avenue South # 1205 
New York, NY 10016 
stlemcke@quantummedia.com 
twitter            @stlemcke 

http://www.quantummedia.com


Backups 
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New Kids on the Block: Mashable  
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Shareable  
News = 

High traffic 
Native  

Ads: Teaching  
Brands to tell 

Stories  
 

Investing  
In Journalism!  



Vice new media factory going public? 
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Vice  
predicted to 

double revenues 
 to $ 1 billion 

by 2016 

From free  
magazine to  
global video  

outlet Murdoch  
stake 5% 



New Kids on the Block: Business Insider  
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5 years old 

60-70  
jounrlist 

Sharable  
content  



Digital Money to the Rescue 
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Backup NY Times / WSJ Audiences 
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New York Times 
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New York Times 1,613,865 - 1,613,865 1,150,589 40,3 
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Amerika 2013 

Inhalt / Zahlen = Folie 7 
Kommt hier neues? 
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